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conviction]. impact.
I. About the A.R.T. Fusion Association

We like to say that the A.R.T. fusion 
Association was reborn in 2013.
How? With a new vision and a renewed 
mission, to match the activities which we are 
currently conducting and which encompass 
two major dimensions: social responsibility 
and global responsibility.
Today, our mission is to create and offer 
innovative and participative learning 
experiences, allowing everyone to take 
responsibility and contribute to the positive 
transformation of their community, both 
locally and globally.
Our vision is that of a world where, starting 
from the power of personal example, we can 
bring positive and durable transformation to 
the community in which we live.  
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II. A.R.T. Fusion in 2015 – how we contributed to accomplishing 
our mission

In 2015 we continue to focuse on changing perspectives and 
perceptions. In one of our projects ("Be a part of diversity!") we 
illustrated and motivated the need for equality among people - 
regardless of religion, profession, gender, ethnicity - through 
non-formal educational methods such as the Living Library, video 
animation and street campaigns, involving high school students 
from all over the country.

In a later project ("Start the motor of change in your community!") 
we talked to students and teachers from six high schools from the 
outskirts of Bucharest about ways to solve problems encountered 
by teenagers in their daily life, as their experience is often different 
from their instructors', although they share the same space.

Perceptions of various situations which show up (among the main 
discussion topics: conflicts between classmates, between 
classmates and teachers, truancy, school abandonment, the lack of 
a school cafeteria) differ with age groups and social background 
(education etc.), leading to the question: how do we reach a 
consensus, how do we find a middle way which will please 
everybody? We found answers together, also through non-formal 
education (see next chapter for details).

In 2015 we also visited schools and raised the number of global 
citizens, talking to children about the importance of recycling and 
reusing resources which are limited.

Last but not least, we used community theatre to illustrate means of 
preventing natural disasters (floods, earthquakes), and forum 
theatre to show the integration of ethnic minorities from the south 
of the country in the local community (see next pages for details 
about these partnerships). It was a year of beginnings, 
achievements, challenges, and questions to seek answers for in 
2016, through new projects.
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The project "Be a part of Diversity!" brought together members 
of 8 IMPACT clubs (which became 9 on the way) from 8 regions 
of the country, who managed together with A.R.T. Fusion and 
FNO to carry out a national anti-discrimination campaign 
which mobilized thousands of people from each community 
and several more thousands who received the message - that 
of upholding human rights, respecting diversity, and shattering 
prejudices.

This was the aim of the project - giving these young people 
courage and confidence to fight for their rights and the rights of 
those around them when they see these being disregarded. 
Through the methods offered by the project (Living Library, 
video animation and Street Campaign methods), members 
became closer to people in their community. They experienced 
firsthand the excitement of a Living Library's effect, as well as 
the courage which is the focus of a Street Campaign.

One of the results we are proud of is the resources pack: the 
compilation of stories, the Living Library research report, and 
the Street Campaign guide. All of us were involved in creating 
this pack - from gathering stories, to taking part in sociological 
research or coming up with activities for the Street Campaigns.

Be a part of Diversity! 
(May 2014 - August 2015)

Partner: New Horizons Foundation – www.noi-orizonturi.ro
IMPACT clubs: IMPACT Arte Oradea, Happynesia Cluj, Pheonix Dej, Miron
Costin Iași, Români cu normă întreagă – Petroșani, IMPACT AREA – Petroșani, 
Best
Hurricane – Uricani, IMPACT Agricol Călărași, IMPACT Maxim Hârșova
Financing: SEE Grants 2009 - 2014, as part of the NGO Fund in Romania (see
site www.fondong.fdsc.ro)
Budget: 72, 944 Euro
Fundraising actions in the project:
Oracle sponsorship – 220 dollars
Donations box – 66.55 lei
Events - 680 lei
Barter sponsorships - Editura Stephanus, Atelierul Back-up Image, Lasermaxx
Arena, Visual Expert

What are we proudest about at the end of the project?

The fact that 90% of IMPACT members took part in the project from beginning till 
end means for us that they were motivated and found it useful to stay involved.
Moreover, many of them experienced personal changes, changing their values and 
the way they relate to others.
Like others, Bianca Tatarcan (IMPACT Club “Miron Costin”, Iași) says: (...) "it taught 
me a lot of things... how to behave towards those around me and not to judge by 
appearances. I developed as a person, I conquered my fears such as public speaking 
and I made the coolest friends."
In the project "Be a part of Diversity!" direct and constant participants were 186 
young persons, 508 volunteers from the whole country and 5028 citizens who 
took part in the project activities (9 Living Libraries, 9 Street Campaigns and 1 final 
event).
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Throughout the year 2014, A.R.T. Fusion, supported by the 
European Commission, conducted the project "You are part of 
this world, be part of its future", as part of the programme 
Youth in Action, action 3.2.
The aim of the project was to create an international team of 
global education multipliers who will go on to develop 
communities of global citizens in their places of origin. That is 
the reason why "You are part of this world, be part of its future" 
was carried out in partnership with associations from both 
Europe and Africa. More exactly, the participants came from 
Romania, Estonia, Great Britain, Nigeria, Ghana and Sierra 
Leone. The project involved a series of trainings through which 
future global education multipliers learned about:

- global interdependence
- social and global equality
- climate change
- consumerism and sustainable lifestyle
- developing skills in the area of global education methods
- encouraging youth to be active citizens, being aware of the 
role they have in their community, but also in the world

They did, of course, apply everything they learned, and as such 
they organized workshops meant to contribute to developing 
their country's community of global citizens.

“You are part of this world, be part of its future”                                                                              
(December 2013 - February 2015)

Financing: the European Commission, the programme Youth in Action, 3.2
Partners: Eesti Erinoorsootöö Ǜhing noOR (Estonia), Youth With a Global Vision
(UK), Hopespring (Ghana), ACDR (Nigeria), ECIM (Sierra Leone)
Budget: 111, 280 Euro

The schedule of the project was:
* Global education training for beginners: Sierra Leone -17-25 May 2014
* Practice Phase 1 – June-  September 2014
* Advanced global education training - Romania- 20-28 September 2014
* Practice Phase 2 - October - November 2014
* Final evaluation meeting - Nigeria – 16-20 November 2014
* Result dissemination period – December 2014 - February 2015

The project "You are part of this world, be part of its future" brought together six 
NGOs from six different countries, with experience in global education. The 38 
workshops, attended by 929 persons, formed 22 global educators (who on their 
turn formed other groups in local communities) and reached 6120 indirect 
beneficiaries.
The film we made about the project:
https://www.youtube.com/watch?v=NAg_gqOPZyk
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For a year and a half we worked with six high schools 
in Bucharest and found out about current problems 
encountered by students and teachers. We showed 
them some methods of non-formal education through 
which they can talk through a situation in order to find 
a solution.
We think it is important to try and take the first step. 
Afterwards news spreads, results show up - soon or 
with time, and we see that change is not impossible.

Whether it is a situation which involves emotional 
blackmail (to which weaker students are subjected by 
those who think themselves superior), about the lack 
of a high school cafeteria, or about classrooms without 
proper materials, we believe that both the students 
and the teachers who were involved understood the 
importance of taking initiative to change things and 
mentalities, when no one else believes in finding a 
solution.
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Financing: SEE Grants 2009 - 2014, as part of the NGO Fund in Romania
(see site www.fondong.fdsc.ro)
Partner: Partners Foundation for Local Development – www.fpdl.org
Budget: 71, 054 Euro
Volunteers involved in volunteering programmes - 187
Citizens who took part directly in activities within the project – 699,
Community actions – 26
Fundraising campaigns:
Events - 680 lei
Mara Logistics – 2000 lei

In each of the six high schools - "Iuliu Maniu" Technical College, "Benjamin 
Franklin" Theoretical High School, "Henri Coandă" Technical College of 
Aeronautics, "Gheorghe Asachi" Technical College, "Dragomir 
Hurmuzescu" Technological High School, and "Elie Radu" Technological 
High School - we formed a team of volunteers (students and teachers) who 
worked together throughout the duration of the project (May 2014 - 
February 2016) to raise awareness of situations and problems which 
affected both students and teachers.

We proposed to following methods:
- Forum Theatre - in which a real situation is illustrated by means of a short 
play in which the audience then has the chance to intervene and change 
the course of the action;
- PhotoVoice - exhibits of photographs accompanied by short descriptions, 
made around a topic which currently interests both students and teachers;
- Living Library - a space in which readers come and "borrow" people who 
are facing discrimination or who have experience in different fields and are 
willing to share their life stories. Their stories could change mentalities, 
shatter stereotypes, or just make people think.

The three methods fall under the umbrella of community organization, a 
method which brings together a group of people who talk about problems 
in their community. As the name suggests, they get organized, choose a 
problem to focus on and try to solve it by their own means. They assign 
responsibilities, work in teams and take the issue to higher authorities, who 
might be able to help find a solution. This may involve official requests, 
petitions and signature gathering.
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24 workshops, 5th to 8th grade
Coordinator: Save the Children Romania, www.sigur.info

Financing:   

A.R.T. Fusion budget: 780 Euro

The project Sigur.Info was developed by a Consortium of Save the Children
Romania – national coordinator, FOCUS – The Romanian Center for 
Missing and Sexually Exploited Children, and Positive Media, starting 
September 2008. The project is part of Safer Internet: plus, a multiannual 
community programme which promotes the safer use of the Internet and of 
new online technologies.

The project is built on three main components:
Activities of raising awareness and promoting principles for a safer Internet.
A helpline for problems and harmful content encountered on the Internet.
A hotline for reporting illegal content found on Romanian web pages.

The component which was the focus of the workshops planned and run by 
A.R.T. Fusion was raising awareness and promoting principles for a safer 
Internet. Thus, through non-formal methods, students understood and 
learned about both the dangers and the benefits of the online medium.

Școala Altfel - Internet Safety Școala Altfel - Global Education

7 Global Education workshops - Nicolae Titulescu School, School no. 
131 - 2nd to 8th grade
Budget: -

The aim of these workshops was for students in Bucharest to develop 
basic global citizn skills.

After the workshops the students have:

Knowledge
Understood the paradigm of consumerism in society
Learned/understood the consequences, effects of 
consumerism

Attitudes
Become aware of their role on a global scale and of the 
interdependencies between them and the rest of the world
Thought about themselves as consumers
Been motivated to make a change in their life

Skills
They can share and discuss these topics with those around 
them
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Financing: SEE Grants 2009 - 2014, as part of the NGO Fund in Romania
(see site www.fondong.fdsc.ro)
A.R.T Fusion Budget: 4800 Euro

This project brought into focus young people from rural areas, both Roma and 
non-Roma.
PACT Foundation in partnership with A.R.T. Fusion and four community 
organizations (the Traditions-Education-Culture Association Găujani, 
Together for the Future Association Spanțov, Valea Corbului Initiative Group, 
and Făcăeni Initiative Group) wanted to find out how confident Roma and 
Romanian youth from mixed rural communities are and what changes they 
want to bring to the communities they live in (in the counties Giurgiu, 
Călărași, Argeș, Ialomița).
To begin with, 80 young people between 16 and 24 years old, from the four 
rural communities mentioned above, were involved in the project activities.
Living Library and Forum Theatre are only a couple of the creative methods 
which they used in order to tackle specific problems and common needs in 
order effect change in rural areas.
20 young people from each community (most of them Roma) took part in local 
workshops to learn these non-formal methods; afterwards they planned, 
together with community organizations, the Intercultural Community Month. 
This concept brought together almost 1000 participants from the 4 
communities and helped make local authorities and others aware of the 
problems of Roma people and of youth from rural areas.

"Together for our community, regardless of ethnicity - rural 
youth make a change” Piesa de rezistență - from spectator to actor

Coordinator: ProVobis – www.provobis.ro
Partners: Habitat for Humanity Romania – www.habitat.ro
Financing: SEE Grants 2009 - 2014, as part of the NGO Fund in Romania
(see site www.fondong.fdsc.ro)
A.R.T. Fusion budget: 2000 Euro

The project aimed to raise awareness and responsibility with regard to natural 
disasters in 4 vulnerable rural communities from the counties Bacău, Vrancea, 
Galați and Buzău, through an innovative educational method - participative 
community theatre.
The aim of the project was reached through creating an educational theatre play 
and running a participative theatre caravan in 4 rural communities - the play 
was performed by amateur volunteer actors and followed by a debate, as well 
as through a short film specially designed to inform high school students about 
their potential role as prepared citizens in case of disasters and as volunteers, 
through a public online campaign, and through advocacy measures addressed 
to relevant authorities.
Dissemination of results was carried out by 12 volunteer promoters from 
counties vulnerable to disasters.

Valea Corbului
Internet access network and quality mobile phone 
signal coverage
A post of local expert on Roma affairs
Introducing a second post of school mediator and 
sanitary mediator

Spanțov
Employing a school mediator
Employing guards for local educational institutions

Făcăeni
Employing a school mediator
Employing a sanitary mediator

(November 2014 - July 2015)(July 2014 - December 2015)
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Financing: Sectorial Operational Programme for Human Resources 
Development 2007-2013, priority axis 6 "Promoting social inclusion", key 
area of intervention 6.3 "Promoting equal opportunities on the labour 
market".
Coordinator: The National Agency for Equal Opportunities between Women 
and Men, the The Ministry of Labor, Family, Social Protection and the Elderly 
www.serbarilenormalitatii.ro
A.R.T. Fusion budget: 14 000 Euro

”START - a safe good life!" aimed to develop integrated measures with a 
systemic and national approach of prevention and fight against domestic 
violence and human trafficking, bringing the following new elements:
This project yielded something concrete and widely-available: a non-stop 
helpline for victims of domestic violence or human trafficking 
(08005003330). Until now, there were helplines run by different NGOs, but 
those had a fixed schedule.

Why A.R.T. Fusion in this project?
Because the non-formal method employed, Forum Theatre, presented a 
realistic situation of domestic violence, in which the audience (local and 
regional authorities, delegates of the Ministry of Labour, psychologists, 
teachers, students, delegates of the Romanian Police and the Gendarmerie 
etc) intervened, went on stage, offered solutions to change the oppression in 
this situation. The national caravan "START - a safe good life!" reached 56 
towns in Romania, and in 28 of these performed the play "Nu mai da!" ("Stop 
hitting!") following debates about the phenomenon of domestic violence held 
by the delegates mentioned above.

START - a safe good life!

(October - December 2015)

c o l l a b o r a ti o n

V.  Who made it possible?

What A.R.T. Fusion is today was made possible by key persons who constantly 
took part in the association's development - founding members, as well as those 
who joined up to achieve the A.R.T. Fusion mission and vision.

For their achievements in 2015, we send all the best wishes and thanks to:

● Office                                                                                            
Ana-Maria Ilie (Project Coordinator)
Ancuța Iosif (PR and Communication)
Alexandra Duma (Fundraising)
Alexandra Tomescu (Street Campaign 
Coordinator)
Diana Grecu (Fundraising)
Gabriela Teodorescu-Dinu (Theatre of the 
Oppressed Coordinator)
Oana Mucea (Executive Director)
Oana Voncick (PR și Communication)

●  Board
Andreea Loredana Tudorache
Carmen Marcu
Cristina Stan
Denisa Ionescu
Maria Butyka- Neagu
Miche Marcu
Roxana Turcu

● Sponsors, donors          
Mara Logistics
Oracle
Editura Stephanus
Atelier Back-up Image
LasserMaxx Arena
Visual Expert
• The 65 people who redirected 2% of income tax

● Interns                                                                                                 
Andreea Voicu (Social Research Intern)
Daniela Gheorge (Communication)
Ioana Ungureanu (Communication)
Sergiu Mucea (Volunteer Coordinator)
Zenaida Andreica (Communication and Fundraising)

● Volunteers
(Who were many, all 
kind-hearted)
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Contact

A.R.T. Fusion
Attitude, Reality, Transformation
You are the engine of change!

Address: Strada Marin Serghiescu, nr. 14, apt. 6, sector 2, Bucharest, 
Romania

 www.artfusion.ro 
 
 art_fusion_romania@yahoo.com  
 

@

VI. Our goals for 2016

The year 2015 was full of joy, difficult moments, 
projects and various challenges. A lot of lessons were 
learned and tips for the future earned.
As part of our strategy for 2016 and based on past 
experience, our goals are:

●  Make A.R.T. Fusion better known as a resource centre 

- through the manual and resouces  we created and the 

association's expertise

● Continue partnerships with authorities and public 

institutions

● Offer services (for instance Forum Theatre courses, 

Global Education workshops)

●  Attract private donors

●  Campaign for 2% and 20%

●  Diversification of financing sources

●  Improve the way in which we approach visibility and 

dissemination

● Support and encourage events run in a responsible 

way
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www.facebook.com/voluntar.artfusion


