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About the A.R.T. Fusion Association
A.R.T. Fusion in 2016 

– how we contributed to fulfilling our mission -

1. 2.

We like to say that the 
A.R.T. fusion Association 
was reborn in 2013.

How?

With a new vision 
and a renewed mission, 

to match the activities 
which we are currently 
conducting and which 
encompass two major 

dimensions: social 
responsibility and global 

responsibility.

Our mission
is to create and 

offer innovative and 
participative learning 

experiences, allowing 
everyone to take 
responsibility and 
contribute to the 

positive transformation 
of their community, both 

locally and globally.

Our vision
is that of a world 

where, starting from 
the power of personal 
example, we can bring 

positive and durable 
transformation to 

the community 
in which we live.

In 2016 we continued and finalised 
the project „Start the motor of 
change in your community!” and 
talked to students and teachers in 
six peripheral Bucharest high schools 
about ways to solve problems 
in the life of adolescents, often 
different from those of teachers, 
though they share the same space. 
Perceptions over various issues 
(among key topics were conflicts 
between students, between students 
and teachers, skipping classes, 
dropping out, lack of a cafeteria 
within school premises) differed, 
because of the age gap, social 
background (education etc) and led 
to the question – How do we reach 
an understanding, how do we find 
the middle path to please everyone? 
We found answers together, 
through nonformal education. 
We assessed results in 2016, we 

celebrated accomplishments and 
we resolved to continue to change 
communities through the courage of 
bringing forth issues and looking for 
solutions.
Also in 2016, we went in schools 
and used forum theater to show 
problematic situations and 
challenges in teenagers’ lives, such 
as bullying, family tension and the 
temptation of drug use. It was a year 
of firsts, accoplishemnts, challenges, 
new questions whose answers we 
will search for in 2017, through new 
projects.
International projects were also 
part of our activity, stimulating 
people to become global citizens 
and transfering concrete methods of 
becoming responsible in our actions. 



Projects coordinated in 2016 

3.

Financing: 
SEE Grants 2009 - 2014, within Fond ONG in Romania 
(see official site fondong.fdsc.ro)

Partener: Fundația Parteneri pentru Dezvoltare Locală 
(Partners for Local Development Foundation)

– www.fpdl.org 

Buget: 71. 054 Euro

Volunteers involved in volunteering programs  - 187 

Citizens who participated directly in project organised 
activities – 699, community actions  – 26

Fundraising actions:
Evenimente    - 680 lei
Mara Logistics – 2000 lei

“Start the motor of change in your community!”
(May 2014- February 2016)

We divided our time, for a year 
and a half, among six Bucharest 
high schools, and discovered 
what problems students and 
teachers face nowadays. We 
showed them a few methods of 
nonformal education through 
which to discuss and seek 
solutions.
We believe it is important to try 
and make the first step. News 
travel further afterwards, and 
sooner or later results appear, 
making us realise that change is 
not impossible.
In each of the six high schools 

– Colegiul Tehnic „Iuliu Maniu”, 
Liceul Teoretic „Benjamin 
Franklin”, Colegiul Tehnic de 
Aeronautică „Henri Coandă”, 
Colegiul Tehnic „Gheorghe 
Asachi”, Liceul Tehnologic 
„Dragomir Hurmuzescu” and 
Liceul Tehnologic „Elie Radu” – 
we formed a team of volunteers 
(students and teachers) who 
worked together during the 
project period (May 2014 – 
February 2016) to draw attention 
to situations and problems which 
affected both students and 
teachers.

We suggested as methods:

• Forum Theater – illustrates a real situation by way 
of a scene in which the public can subsequently intervene 
and change the course of action;

• PhotoVoice – photo exhibits accompanied 
by short descriptions, which highlight a topic currently 
precoccupying both students and teachers; 

• Living Library – a space in which readers come 
and “borrow” people with experiences in various areas, who 
share their life stories. These are stories which can change 
a mentality, break a stereotype or simply give pause for 
thought.



The three methods nestle 
underneath the umbrella of 
community organising, a method 
which unites a group of people 
who discuss problems within 
their community. As its name 
would suggest, they organise 
themselves, choose a high 
priority problem and try to solve 
it through their own means. 
They share responsibilities, 
work as a team, and take the 
situation higher on, to those who 
could help resolve it. Requests, 
petitions and signatures can 
come in.

Whether we are talking about 
a situation which involves 
emotional blackmail (to which 
gentler students are subjected 
by those who think themselves 
more powerful), the lack of a 
school cafeteria, or inadequately 
equipped classrooms, we believe 
that the students and teachers 
involved understood that the 
initiative to change a particular 
situation or a way of thinking is 
key, when no one else seems to 
think there is a solution.

Financing:  European Commission, 
                Erasmus + Program, 
                KA2 – Capacity Building

Parteners:  Associazione Culturale Ombre (Italia),
                 Asociatia Luarte (Mozambique),
                 Ecoherencia SCA (Spania), ACET TOGO (Togo), 
                 Tanzania Youth Cultural Organization (Tanzania) 

Buget: 134 826 euro

“Worlds Future in Your Actions”
March 2016 – October 2017



This project was created by A.R.T. Fusion to fulfil a need 
noticed within global society, where cooperation efforts 

between youth structures, exchanges and initiatives 
between North and South are not sufficiently supported. 
“Worlds Future in Your Actions” offers youth workers and 
leaders the opportunity to explore in depth global topics 
relating to interdependency and sustainability and how 

these vital dimensions can be brought into our work.

Among the project’s specific 
objectives are:

• Initiating processes of organisational 
change within youth organisations (in order to 
have a “green” and sustainable organization, 
to implement more sustainable and ethical 
projects and activities, to approach global 
topics within their project).

• Raising the level of quality and 
professionalism within local and international 
projects (focusing on intercontinental ones) 
coordinated by the youth organisations 
involved.

• Encouraging youth organisations to 
diversify their approach to youth work through 
inspiration received within exchanges of good 
practices in youth work (within an intercontinental 
context).

• Raising the level of knowledge 
among youth workers on topics such as: 
global interdependencies (from cultural, 
economic and political perspectives), post 
2015 agenda, social and global justice, 
intercultural learning, human rights, climate 
change and other topics relating to the 
environment, responsible consumerism 
and sustainable life style, sustainable 
development.

• Developing competencies in 
youth workers to manage global education 
methods: experiential learning, non-formal 
education methods

• Stimulating the internalisation of 
global values (solidarity, global conscience, 
responsibility etc) by youth and youth 
workers.



The stages of the project:

1. 

First training course in Maputo, 
Mozambique, 14 - 24 July 
2016, for developing basic 
competencies in global 
citizenship, global education and 
facilitation.

2. 

Practice phase 1 from August 
to November 2016, when all 
multipliers returned to their 
communities and prepared and 
implemented global education 
workshops for 950 people. 

3.
 

Second training course 
for developing advanced 
competencies in global 
education, 1 - 11 December 
2016, in Romania; based on their 

practice phase, the multipliers 
took part in an intensive course 
of completing global education 
competencies.

4.

 
Practice phase 2, between 
January and March 2017 – the 
multipliers continue their practice 
and will prepare and implement 
global education workshops 
for at least 100 people per 
organisation.   

5. 

Evaluation meeting, June 2017, 
in Spain, where a multiplier from 
each country will participate.

More on what global education 
means, click the following link:
http://artfusion.ro/index.php/ro/despre/
responsabilitate-globala/

Financing: OMV Petrom

Buget: 21.000 RON

“Volunteering – a change for the community”
March 2016 – December 2016



It was April 2016 when we started 
the community development project 
“Volunteering – a change for the 
community”, coordinated with the help 
of OMV Petrom for the benefit of 11 
communities in 4 counties in the South 
of the country,  where OMV Petrom 
runs its activity. 

The A.R.T. Fusion team held 8 
workshops over a period of 4 weeks 
in two locations, Bolintin Vale and 
Videle (4 in each), with 52 persons 
participating from 11 communities: 
Bolintin Vale, Poeni, Videle, Roata de 
Jos, Vânătorii Mici, Ștefan cel Mare, 
Găiseni, Clejani, Potlogi, Corbii Mari and 
Florești – Stoenești.

The purpose of the project was to 
raise the level of involvement of 
citizens: youth, school and high school 
representatives, nongovernmental 
organisations, representatives 
of local civic initiatives from the 
above mentioned communities, in 
volunteering initiatives and actions 
benefiting their communities as a way 
of being involved in and contributing to 
the development of the community.
People from each community got 
together in workshops in order to 
understand what volunteering is 

and how to become volunteers in 
organisations, the advantages of 
volunteering and actual ways to 
be involved, how they can initiate 
new projects or increase association 
by creating nongovernmental 
organisations.

After the workshops, participants 
returned to their communities with 
project ideas and a well thought out 
plan of implementation. They had 
approximately six weeks at their disposal 
to demonstrate that they want to make 
a change for their community and that 
the plan can be applied.

On the 5th of August we met in 
Bolintin Vale with all the participants 
who formed representative teams for 
their communities and each shared 
the story of their plan implementation.  
From setting up a space for break 
time, to renovating the school 
library, to organising a 5-day event 
promoting a healthy life style and 
exercising, all these, and many more, 
were stories born from people’s 
desire to be involved as volunteers 
and to give an example to others 
that it is possible.

Collaborations 

4.

“Theatre as a tool for social change”

”Theatre as a tool for social 
change”, a workshop on the 
exchange of good practices 
in social theater, took place in 
Spain, between the 5th and 11th 
of July 2016. A.R.T. Fusion was a 
partner and contributed with the 
experience of its two participants 
in various forms of social theater: 
forum theater, image theater, 
legislative and political theater etc.
The project was financed by the 
European Commission, through 

Erasmus +, and overseen by 
Pirineus Creatius Association.
The Theatre as a Tool for Social 
Change workshop brought 
together in La Seu d’Urgell, 
in July 2016, youth workers, 
educators, actors and volunteers 
who use theater as an instrument 
in practice. The project was 
coordinated by Associació 
Pirineus Creatius (Catalonia, 
Spain), specialised in the 
personal development and social 



inclusion of youth through artistic 
and creative activities.
The project included 8 
organisations from 6 countries: 
Spain (Pirineus Creatius, La 
Nave Va), France (Compagnie 
Duanama), Ireland (Crooked 
House Theatre Company, 
Eolas Soileir), Denmark 
(Teaterskolen Kastali’a), 
Romania (A.R.T. Fusion 
Association) and Bulgaria 
(AIMI the STUDIOS) and 

consisted in creating a 
laboratory of experience, 
debates, exploration of empathy 
through workshops, establishing 
the foundation for future 
collaborations and creating a 
toolkit.
The event offered workers from 
the participating organisations 
the opportunity to enrich their 
experience with new knowledge, 
to establish new partnerships 
and to share their work.

“Power of theatre-Act your Human Rights”

The project’s purpose was to 
enable 8 youth associations 
in the UE and West Balkans, 
which work in human rights 
and inclusion, through 
supporting youth workers 
with various efficient theater 
instruments, exchanges of 
experience and ideas, in order 
to raise the quality of youth 
work.

The objectives set in agreement 
with the consortium partners:

* Raising level of understanding 
education on human rights and 

promotion of inclusion among youth 
workers/ activists who use theater as 

an empowering instrument.



* Offering youth workers information 
and knowledge relating to various 

forms of theater as an instrument of 
intervention and inclusion of youth 

with low social opportunities.

* Exploring the concept of 
xenophobia, of problems connected 
to discrimination and intolerance, 
and offering participants a clear 

methodological approach of dealing 
with this through youth work.

* Promoting the InnoLab technique, 
theater and nonformal education 

among practitioners who work with 
youth with low opportunities.

This project included three main 
activities:

Activity  1

- A training course on 
human rights, education 
and inclusion, using theater 
instruments, between the 
3rd and 11th of May 2016, 
in Durres, Albania, with 32 
participants (4 from each 
organisation).

Activity  2

- Youth exchange: Inclusion 
and education on human 
rights – 3 - 11 June, 2016, 
Pogradec, Albania, with 40 
participants.

Activity  3

- Workshop: Exchange of 
practices and best experiences 
among experienced youth 
workers (24 youth workers) 
in the area of Human Rights, 
3-9 September, 2016, Strufa, 
FYROM Macedonia.

The innovative side aspect of 
the project was presenting the 
InnoLab experience.

Y4S organisation, TDM 2000 Italy 
and Zenith Group were in the 
process of building and working 
with youth in their own InnoLab.

After the international activities, 
participants prepared workshops/ 
training courses within local 
communities, on topics relating 
to human rights education and 
theater.

“New Migrations – Active Inclusion”

The project coordinated by Bel 
Quel (Italy) was born from the 
need to act about integrating 
and accepting migrants in the 
varied context of the European 
Community.

An opportunity was created 
through this project for 
discussions and sharing of good 
practices in different groups of 

people who experience this same 
situation in their realities.

These good practices were 
shared, evaluated and replicated 
in various European contexts 
within a youth exchange in 5-13 
September 2016, in Bologna, 
Italy.



“Everyday Ecology – Small Steps to Create Change” “Connector 2016”

Everyday Ecology was an 
international training course 
which took place in a rural area 
of France, whose main objectives 
were raising awareness of 
participants on the necessity 
of adopting a life style that is 
healthier and more respectful 
of nature and of themselves. 
Various theoretical and practical 
workshops took place as part of 
the program, on topics such as 
food waste, food and agriculture, 
electric energy.

Three young persons 
represented A.R.T. Fusion - in 
theoretical workshops they learnt 
about environmental situations 
behind each of these three vast 
topics. The practical workshops 
highlighted the theory through 
concrete ways of reducing their 
eco footprint in daily life. 
The training course took place 
28 September – 9 October 
2016, in Aurel, France.

The third edition of Connector 
did not go by without our 
involvement. The methods we 
wanted to show and transfer 
to participants in workshops 
and performances were Forum 
Theater and Living Library.

Between 5 – 11 July, over 200 
people with a wish to learn came 
together in Bucharest, at the 
Romanian-American University, 
where they participated in 
very diverse workshops, two 
of them facilitated by A.R.T. 
Fusion trainers Gabriela Dinu-

Teodorescu (Forum Theater) and 
Roxana Turcu (Living Library).

The topic of this year’s play 
was abuse within a romantic 
relationship, the abuse 
sometimes so subtle that it 
may pass unnoticed unless 
you listen to yourself and feel 
that possessiveness, control, 
blackmail, manipulation and 
limiting freedom under the 
pretext of love are actually abuse, 
with severe consequences. 



„Days of Africa Festival” – First Edition – 25-28 May

“The Laboratory of Nonformal Education” – 7th edition

The 25th of May is International 
Day of Africa, 
a day of celebrating the role of the 
continent, the diversity, the spiritual 
and cultural richness which it brings 
to the global context.

Ikhaya Drum Association and its 
partners decided that, this year, 
not one, but four days would be 
dedicated to Africa, by organising 
the first edition of The Days of Africa 
Festival. 

The event wanted, first of all, to 
bring to the public at large in 
Bucharest (and Romania) music and 
other forms of traditional African art. 

Also, to contribute to the change 
of mentalities and prejudices which 
often exist in Romania towards the 
African continent and persons of 
African origin.

As we’ve grown accustomed, 
nonformal methods make themselves 
known in hearts and then reach 
communities across the country.

The theme of this laboratory had 
at its core the #nohate campaign 
promoting respect for diversity, 
combating hate speech in the 

public pace, antidiscrimination.
We participated and passed on 
the Living Library and Forum 
Theater methods.

The event was organized by the 
Romanian Ministry of Youth and 
Sport.



“ACTION CHANGES THINGS- ACT” “A Different School ”

The purpose of this 
project was to improve 

youth capacity to 
increase participation 

and involvement 
of youth in social 

processes of change.

The project structure:

- The first residential 
training course for 

developing basic 
competencies in 

the methodology 
of theatre of the 

oppressed (Image 
Theater and Forum 

Theater), 30 May 
– 7 June 2016, 

Balestrand, Norway.

- Practice phase 1 
in each community 

(each team prepared 

and implemented 
a Forum Theater 
play for the local 

community, involving 
15-20 youth, with 

help from the support 
manual and coaching 

from the trainers).

- Intermediary 
evaluation (online)

- Second residential 
training course for 

developing advanced 
competencies in 

the methodology 
of theatre of the 
oppressed, 2 – 11 
September 2016, 

Busteni, Romania.

- Second practice 
phase, when each 

team has to prepare 
and implement an 

improved version of 
their Forum Theater 

play

 
- Short and 

long-term evaluation 
(online)

- Follow-up in each 
community and 
internationally

Starting this year, each school is 
able to choose its own period for 
A Different School, therefore 
we had two separate instances of 

activities in high school in 2016, 
with high school students and 
more.

First Part – April 2016

A lovely team of high schoolers 
from Liceul Tehnologic Dragomir 
Hurmuzescu and Liceul Teoretic 
Banjamin Franklin put together 
a play about the never-ending 
high school story: bullying or 
harassing. The story had at its 

center a person oppressed on 
account of listening to rock music, 
discriminated and verbally and 
emotionally abused. Towards the 
end of the play, the person becomes 
more and more reserved, does not 
communicate even with their best 



friend, starts smoking, experiences 
depression. The situation, as seen by 
spectators, presented the risk of the 
student attempting suicide. This was 
inspired from reality, from the life of 
a girl who had come to think there 
was no other way out. 
 
There were performances in 
Liceul Teoretic Benjamin Franklin 
in Bucharest, Colegiul Tehnic de 
Aeronautica Henri Coanda also in 
Bucharest and Colegiul Tehnic Ion 
Creangă in Târgu Neamț, in April 2016. 
There were similarities and 
differences as to possible changes 
depending on where the play was 

performed. What is notable is the 
intervention on the teacher, who, 
in Bucharest, was given the power 
to stop the abusive behaviours 
and take action, but was also given 
an instrument of control: grading. 
In Targu Neamt, students focused 
on the bullying behavior, which 
they deemed unacceptable and 
intolerable in a learning institution. 

More details on the play you can find, 
accessing: 
http://artfusion.ro/index.php/ro/stiri/tergu-
neam-539-537-i-bucure-537-ti-536-coala-
altfel-cu-teatru-forum/

In October we fulfilled an older wish of 
creating an educational theater team 
with whom to create plays (forum, 
social, educational, community theater 
etc) on topics of interest to us or 
pointed out by others.

There were two performances, one in 
Targu Neamt at the Culture House and 
one in Liceul Tehnologic Dragomir 
Hurmuzescu in Bucharest. 

The results were over 350 students 
and teachers involved in the 
story who wanted to change the 
character ’s destiny through more 

restrictive, more direct measures 
(forbidding them from leaving the 
house, the mother refusing to give 
him pocket money, the girlfriend 
leaving him), or more conciliatory 
and supportive (the teacher talking 
to the student and his mother, 
the girlfriend talking to him). The 
reality in the play is not far from the 
students’, who feel misunderstood, 
have intense feelings of all that is 
happening to them and often lack 
family support or from friends, 
looking for ways to overcome 
difficult situation which are not 
always healthy or safe.

In August, Gabriela and Alexandra 
were facilitators in the summer 
camp organised by the Ministry of 
Youth and Sport, in Eforie Nord, on 
the topic of volunteering.
Youth from across the country (24) 
learnt about volunteering legislation, 

volunteer management, how to 
write projects adapted to the target 
group they’re working with and how 
to continue to be volunteers and 
bring joy and change in the lives of 
those around.

Second Part - October/ November 2016

“Summer Camp”



Who made it possible?

5.

What A.R.T. Fusion 
is today is due to 

certain key persons 
who have constantly 

been a part of the 
association’s evolution – 
the founding members, 

as well as those who 
joined us along the way 
and contributed to the 

fulfillment of the mission 
and vision of 
A.R.T. Fusion.

For what was accomplished in 2016,  we send our thanks and best wishes to:

Office
Ana-Maria Ilie (Directoare Executivă )
Alexandra Tomescu (Coordonatoare 
Campanii Stradale)          
Gabriela Teodorescu-Dinu (Coordonatoare 
Teatru social)
Oana Mucea – Coordonatoare proiect

Board
Andreea Loredana Tudorache
Carmen Marcu
Cristina Stan
Denisa Ionescu
Maria Butyka-Neagu
Miche Marcu
Roxana Turcu

Volunteers
(The many and generous) 

Sponsors, donors            
Mara Logistics
Stephanus Publishing House          
*the 56 persons who redirected 2% of their 
taxes



What we intend for 2017

6.

-A.R.T. Fusion Association becomes even 
better known as a center of resources – 
through the materials created and the 
expertise of the team.

We continue our partnerships with 
authorities, public institutions, local and 
international organisations

Offer services (eg Forum Theater training 
courses, Global Education workshops)

Attract private donors

2% and 20% campaigning

Diversify sources of financing

Improve our ways of visibility and 
dissemination

Support and encourage responsibly held 
events

The year 2016  was full of joy, difficult moments, diverse projects and 
challenges. We learnt many lessons, which we shall remember in future.

As part of our strategy for 2017, based on previous experience, 
we intend the following:


