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About us, A.R.T. Fusion

We, A.R.T. Fusion, have been active in the field of non-

formal education for 16 years; we like to go to

communities, get to know the people, listen to them and

understand their needs, in order to find a way to

contribute to the development of the contexts they need to

be active in society, both locally and globally.

We started from the desire to make a change and from the

passion for Forum Theater, to stage situations in which the

oppressed categories have the right to be heard. And since

then, since we met in a cellar in Bucharest and wondered

what we could do for other young people, we have

implemented dozens of projects.

Through our projects, we want to make people more

aware of their role in society, of the power they have to

change the things that displease them and to take

a(r)tittude towards the problems they face in their

communities. Beyond the human rights dimension, which

is found in the methods we use - Theatre of the

Oppressed and Human Library, we also want to educate

people to take better care of the planet. Because our

actions today have an impact tomorrow; just as our actions

here have an impact there as well. And in order to do that,

we work with the Global Education method.
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What happened in 2020

Each project brings us closer to people and to our mission,

as we create and provide innovative and participatory

learning experiences so that everyone can responsibly

contribute to the positive transformation of their

community, both locally and globally.

The year 2020 took us by surprise; At the beginning of the

pandemic, chasing the accomplishment of our mission, we

was in Slovakia. We returned faster than we thought, just

before the borders closed, and then an unstoppable

avalanche of overturned plans followed. As it happens in a

pandemic, we know that now. So we packed our laptops,

moved on the couches for a while, longing for events and

communities, and did what we knew best. We wrote

projects, we connected with old or new partners from all

over the world and, what was truly exciting, we managed

to find new people with whom to change or repair old

problems. But we'll talk about that later in the report.
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Coordinated projects throughout
the year

"Future through Action"

"Global Education is no

longer a caprice, it is now an

emergent reality.", says one

of the project volunteers. .

The purpose of this project is to increase the level of active

responsibility of the population living in Bucharest, Dâmbovița and

Giurgiu regarding sustainability and climate change.

National projects
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Global Responsibility



This is going to happen through creating an active network of non-

formal education facilitators that will develop Global Education

competences in order to reach 500 children in schools from Bucharest,

Giurgiu and Dâmbovița. 

Organize an online training for Global Education facilitators,

where we had  12 participants;

Organize an offline training for Global Education facilitators,

where we had 14 participants;

In 2020, we managed to:

4

Plan the workshops with the  500 beneficiaries & create the

agenda for the courses.

This project is financed through the European Corps of Solidarity of the

European Union. 

Budget: 6,880 € 

Implementation period: May 2020 - April 2021.
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"Theatre for Diversity"

„One of the things I loved was how

everything was organized even during

pandemic conditions. Also, I was

interested in the topic of the play.  It

often happens that when facing social

injustices, we feel powerless. Through

my participation to this project, I felt a

bit better, as I was more involved in a

cause.", says one of the project

volunteers. 

The purpose of the project was to develop critical abilities regarding

responsible media consumption among citizens living in Bucharest

through the method of Newspaper Theatre. We managed to accomplish

this through training facilitators and guiding volunteers in the Theatre

of the Oppressed process, through elaborating the necessary guides and,

eventually, through interacting with the beneficiaries.

Social Responsibility
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In 2020, we managed to:

Reach 200 high school students in Bucharest who have

developed critical thinking abilities towards the information

they find in the media; 

Train 5 young people for facilitating and for learning the

techniques of the Newspaper Theatre method; 

Organize 2 trainings - one for the facilitators & one for the

volunteers; 

Organize 8 workshops, with  25 high school participants each;

Create a guide about critical media consumption;

Create a  set of illustrations on practicing the Newspaper Theatre

method. 

Film a Newspaper Theatre play, made by volunteers; 

https://en.artfusion.ro/wp-content/uploads/2021/01/Critical-media-consumption-1.pdf
https://en.artfusion.ro/wp-content/uploads/2020/12/Newspaper-Theatre.pdf
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The project was financed by the Embassy of France in Romania. 

Budget: 4,500 €  

Implementation period: June- December 2020.



The purpose of this project was to stimulate the teenagers to become

more active, more engaged and informed regarding issues such as

gender equality and bullying. After a research phase on gender equaliy,

we have developed a Forum Theatre play with the help of our volunteer

actors, that was further used as didactic material in 6 schools. 
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"Forum Theater - As Tool to Stimulate Civic
Involvement"

"It was a good example,

because these things happen to

us in real life as well, I have

friends who have been bullied

because of some things that

were not even true, it's really

not ok.  It was like a school for

life.", say the beneficiaries of

the project. 

Social Responsibility
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In 2020, we managed to:

Reach 150 students from schools and high schools;

Train 3 teachers from the schools that were part of the project; 

Talk to children from the Stoenești, Crevedia Mare, Cosoba and

Bucharest communities;

Facilitate 20 workshops with volunteers;

Organize 6 online Forum Theatre representations and an offline

one; 

Film the Forum Theatre play made by the volunteers. 

This project was financed by the French Institute in Romania.

Budget: 2,215 € 

Implementation period: October - November 2020.
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"Books without Covers"

"All we have to do is be

human. Our humanity is

enough to enable us to

understand and accept any

difference.", says one of the

readers who participated to a

Human Library. 

The "Books without Covers" project has as purpose promoting social

inclusion and diversity, through creating an active network of non-

formal education facilitators, with a focus on developing competences

on the Human Library method. 

Social Responsibility
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In 2020, we managed to:

Reach 26 beneficiaries, young people aged 14-35;

Find a partner from the private sphere - ING Romania;

Organize a training for the librarians team;

Facilitate 5 workshops with volunteers;

Organize 2 online Human Libraries. 
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""I discovered that I can easily adapt to

online events as well. Emotions are

transmitted very intensely even though

there are screens between us. The

readers are people from whom we can

still learn. The reading is much more

beautiful and easier when a dialogue is

generated from the beginning, and the

readers are very involved in sharing

their experiences and stories", says one

of the human books.

This project is financed through the European Corps of

Solidarity program. 

Budget: 6,880 €;

Implementing period: May 2020 - April 2021.
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"Together for a Better Life"

"When we leave this community, let's

be prepared for life. Let's remember

where we come from and what we

learned after we left, and let's bring

back a small piece of that and

implement it within this community

that gave us wings. With little pieces

from each we can do a lot.", says one of

the beneficiaries of the project.

"Together for a better life" aimed to reduce the risk of poverty and

social exclusion for 620 people living in marginalized areas where there

is a Roma population in the commune of Vărăști, Giurgiu. We

coordinated a series of activities that use elements of social innovation,

such as: Social Theater, Outdoor Cinema, Multiculturalism Month,

Community Stories.

Social Resonsibility
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In 2020, we managed to:

Reach 267 people from vulnerable groups: roma, people living

in high risk of poverty, without jobs, NEETs young people;

a public café;

a selective recycling event;

16 Social Theatre activities;

12 film projections. 

Organize:

Develop a personalized local game;

Gather stories in a magazine;

Gather stories in 5 podcast episodes. 

https://wordwall.net/ro/resource/9022707/stiati-cav
https://artfusion.ro/wp-content/uploads/2021/01/Revista-II_Varasti-si-ale-sale-povesti.pdf
https://soundcloud.com/user-343995518-658785328
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After each series of activities each year, specific evaluation meetings of

the project team were held in which the positive aspects were analyzed,

as well as those needing improvement in terms of increasing the impact

on the beneficiaries in the following activities. Local representatives,

community facilitators were also involved in making decisions and

carrying out activities as they became better acquainted with the

conditions of the beneficiaries.

The project was co-financed by the European Social Fund, through the

Human Capital Operational Program 2014-2020 and was initiated by

the European Association for a Better Life, in which A.R.T. Fusion was a

partner organization, together with the Foundation for the

Development of Social Services, the “Roma Education Fund Romania”

Foundation, Vărăști City Hall, Gymnasium School no. 1 Vărăști and C.

Info Grup S.R.L. Giurgiu.
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The project aims to train 6 youth organizations in terms of increasing

the level of civic participation and involvement of young people in

various democratic and policy-making processes by introducing

innovative methods, such as Legislative Theater and Newspaper

Theater.

"At the end of the Newspaper

Theatre performances, which took

place in public spaces, we had

discussions with the public. Every

person who participated to the

dialogue gave us a positive

feedback, especially in connection

with the fact that the subject of

gender-based violence is

approached through such events."",

says Andreea, project coordinator.

"Using Theatre to Make Politics"

International projects

Within this project, we organized a first training course for the

development of skills in the method of Legislative Theater, which was

subsequently implemented during the practice phase in the countries of

origin of the partner organizations. The second training course aimed at

developing skills in the Newspaper Theater method, also followed by a

practice phase.

Social Responsibility
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Even though due to the pandemic we had to postpone many activities

and change our plans, both we and the international partners, in 2020

we managed to:

Reach over 100 beneficiaries, young people aged 14-35;

Organize 7 Newspaper Theatre with volunteers from Bucharest;

Organize 2 Newspaper Theatre representations in Bucharest. 



18

Inter Alia (Greece);
SNRDIMU (Poland);
Teatro Metaphora (Portugal);
Hang-Kép Kulturális Egyesület (Hungary);
Creative Connections (Norway).

This project is implemented with the support of Erasmus+, a
program of the European Union.

Budget: 301,526 € 
Implementing period:  October 2018 - September 2021. 

It is coordinated by A.R.T. Fusion, and the partner organisations

are:
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"InclusiOFF - Let's turn it ON"

InclusiOFF

Turn it on

The main aim of the project is to empower youth workers and young

people to be competent in tackling social exclusion. Through the project

activities, we aim to train 6 youth organizations to effectively address

social exclusion in their communities, to create a network of 30 young

workers to address this issue through non-formal education and

advocacy and to develop the skills of 900 of young people.

Social Responsibility

In 2020, we managed to:

Host the first online kick-off meeting in the history of our

organization;

Plan the activities in a different way than we thought of initially. 
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Teatro Metaphora - Portugal;
Hang-Kép Egyesület, Sound-Picture Association - Hungary;
Udruga Prizma - Croatia;
BalkanIDEA Novi Sad - Serbia;
Nadejda-CRD Sdrujenie - Bulgaria.

The "InclusiOFF - Lets turn it ON" is coordinated by A.R.T. Fusion and

financed through the support of Erasmus +, a program of the European

Union. 

Budget: 127,105 €;

Implementing period: August 2020 - July 2022.

 Partners of the project:
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The project aims to introduce and explore new ways of understanding

and tackling discrimination in Europe and to contribute to the creation

of a tolerant towards vulnerable people, marginalized and oppressed

groups European society, through a holistic approach to discriminatory

behavior.

"Through the Lens of the Other"

So far, in the first year of the project - 2019, there was a training course

and an exchange of young people.

In 2020, we managed to:

Reach 3 beneficiaries, young people aged 14-35 de (participants

of the film festival in Athens);

Social Responsibility
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Facilitate 3 workshops- for movie making and video editing;

Participate to a film festival organized by the coordinating

organization of the project: the Inclusion Festival - Positively

Different;

Create a short documentary film about intersectionality. 

"Through the lens of the other" project, in which we are partners, is

financed through the Erasmus+ program, of the European Union.  

Budget: 499,053.35 €;

Implementing period: November 2018 - October 2021; 

Coordinating organization: Inter Alia, Greece. 

https://www.positively-different.net/


23

Prism – Promozione Internazionale Sicilia – Mondo, Italy;

Cross Culture International Foundation – CCIF, Malta;

Sinop Egitim Programlari Ve Evrensel Ve Kulturel Aktiviteler -

Turkey;

Thessaloniki Pride - Greece;

Institut fur Roma und Minderheiten Ev - Germany;

EU Diaspora Council - Sweden;

VIRTUTE HUMANITATIS - Hungary;

Free Youth Centre - Bulgaria;

DimosG. Karaiskaki - Greece;

EU15 Ltd - UK;

Sirius Training CIC - UK;

Fundacio Catalunya Voluntaria - Spain.

Project partners:
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"In the Footsteps of a Migrant"

The aim of the project was to develop a game - a role play - as a method

in raising people's awareness towards the stereotypes and prejudices

that arise in the context of migrants and refugees. The role-playing

game "In the footsteps of a migrant" provides a holistic and accurate

picture of the migration process in Europe.

Social responsibility

One of our objectives was to make the situation of refugees and

migrants in Europe more visible and easier to understand and to impart

knowledge on topics such as: the conditions and criteria that determine

migration, bureaucratic obstacles, living conditions, legal status, conflict

over values, etc.
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In 2020, we managed to:

Create an educational tool that makes people more aware of the

issue of refugees/migrants, available in 5 languages: Romanian,

English, German, Italian and Dutch;

Organize multiplier events with relevant stakeholders in the

asylum field (for instance, Anca Cojocaru - The Romation

National Council for Refugees); 

Offered the chance to explore the educational game "Minosia

Labyrinth" to a number of 52 participants; although the current

conditions have not allowed us to experience it as it was

conceived, we have gone through some of the key steps in

understanding the complexity of this LARP game;

https://www.minosia.eu/ro/toolkit-5/
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Identified the places where this game could be applied (schools,

high schools, professional groups, representatives of institutions,

companies, border policemen, lawyers, people working in

NGOs, journalists etc).

CIDAS, Italy;

Stichting Refugee Company, the Netherlands.

"In the footsteps of a migrant" project, where A.R.T. Fusion was a

partner organization, was coordinated through the Erasmus+ support, a

program of the European Union. 

Budget: 46.075 €;

Implementing period: September 2017 - August 2020;

Coordinating organization: Solar e.V, Germany

Project partners:
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The aim of this project is to enable partner organizations to bring the

rights of LGBTQ + minorities to the public agenda and to work for

policy changes or adoption in this area by creating a space to share good

practices and experiences between youth organizations on two

continents.

"The other perspective"

In 2020, we managed to start the project. 

Social Responsibility

Within this project, we are going to:

Organize a training course in Uganda for all project partners on

human rights, LGBTQ + and the Human Library in order to

promote diversity and respect for human rights;

Organize local events of Human Library that will reach at least
200 people in each country; 
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Organize a training course in Romania for all project partners in

advanced skills for education regarding LGBTQ + rights,

focusing on the method of Legislative Theater;

Organize local advocacy events for LGBTQ + rights - Legislative

Theater performances for at least 200 people.

Men And Boys For Gender Equality Botswana;

Youth Association creACTive;

The Initiative for Equal Rights;

South Africa Volunteer Work Camp Association;

QUEER YOUTH UGANDA;

"The other perspective" project, where we are partners, is financed

through the Erasmus+ program of the European Union. 

Budget: 127,105 €;

Implementing period: August 2020 - March 2022;

Coordinating organization: BalkanIDEA Novi Sad:

Project partners:
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Campaigns

Social Responsibility

"Don't Play by their Rules. Or Roles."

""After all the chaos happened,

some of the guests told us that they

became more aware of the

prejudices they face when asked

exactly how people react to their

activities atypical of traditional

gender roles" - Monica, campaign

coordinator

The "Don't play by their rules. Or roles ” campaign took place during

the 16 Days of Activism for the Elimination of Violence against Women

and Girls, on social media - Facebook and Instagram.

The goal we set was to open a dialogue about gender roles and

stereotypes. For 16 days, we told the stories of 16 people, 7 men and 9

women, because we also wanted to talk about equity, not just equality.

The guests talked about how they came out of the patterns in which

they felt they were bound by society.
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countries

days
and 

stories

about gender stereotypes that favor unequal power structures. 

We managed to:

Invite 19 people, out of which 16 said yes;

Process their stories;
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Post on social media everyday during the 16 Days of Activism for

Eliminating Violence Against Women and Girls.

This campaign was an A.R.T. Fusion initiative, implemented without

external financing. 



The purpose of this campaign was to gather a community around the

global "No more plastic in July" challenge and to encourage the

reduction of plastic consumption by proposing alternative products.
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Global Responsibility

"No more plastic in July"

We managed to:

Create a Facebook  group;

we exchanged opinions;

we created
informative visuals;we encouraged and

supported each other;

https://www.facebook.com/groups/3003460803066418
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Promote sustainable  & local alternatives to the plastic

production; 

Share ideas on plastic reduction;

Gather 158 members in the Facebook group.
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2020 brought some changes in our organization as well.  

Ana, who was the executive director at the beginning of

2020, is now close to the artfusionist life by engaging in

her soul projects. 

Andreea is the mirror of our youth organization, now

holding the position of executive director at 27 years old.

Many of the projects described above have been/are still

coordinated by her.

Raluca gave up her role as communicator and put on her

project coordinator hat. She currently makes the Human

Library events possible and activates the community of

books, librarians and readers.

Who made it happen
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Alexandra facilitates the Theater of the Oppressed

processes, coordinates projects and always brings to the

office some information about how we can take better

care of the planet.

The other Andreea is a trainer, writes projects and is

involved in the organizational management, having also

the role of founding member. 

Carmen is the president of the organization, a founding

member and currently takes an active role in the

networking and fundraising components of the A.R.T.

Fusion.
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Monica joined the team in the middle of the pandemic, in

the second half of 2020, taking over from Raluca the role

of communicator. At the moment, she is writing the pages

of this report. 

Roxana is a collaborator of the organization; she is very

passionate about the Human Library method and

therefore involved in the processes related to it.

Cristina is an associate member who no longer lives in

Romania. At the end of 2020, she made us the surprise of

appearing in the office in the flesh. 
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Denisa is a founding member and she is still close to the

organization. 

Maria is a founding member and she is still close to the

organization.  

volunteers made possible the results of the projects

mentioned above. 

and

people chose to redistribute 2% of their income towards

our organization.
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We missed the office during the state of emergency, the place where we

gather with ideas, resources, energy and, during the summer, many

mosquitoes.

We made a composting system in the office to try to reduce the amount

of waste. Alexandra and Andreea make sure every day that the worms

are well fed, and Monica prepares snacks for them (she is afraid to get

too close to them).

Day to day artfusionist life

Alexandra starred in the Newspaper Theatre play from the "Using

theater to make politics" project at the events where Andreea was the

joker. If you were in public and didn't recognize her, it's because she

wore a corset, a wig and because she wore lipstick, after many years of

refusing to use it.

Suzi appeared in August. The cat from the bar across the street, where

we also gather to have a beer from time to time. Since then, she has

been coming almost every day. She likes to type, lie down on the

executive director's desk, hang up or get out of calls, and fly through the

office with the curtains.
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Alexandra was kicked out of the call because the students found it

funny. Or maybe they had a Suzi too.

We organized an event from scratch and then new restrictions were

announced that same day. We had to postpone it and we still haven't

managed to open the doors of this event to the public, from March until

now.

We made our first podcast: "Vărăști and its stories".

We had mental spa meetings as a team while working from home.

Ana and Andreea got a tattoo together. After work, not during the

program. Even though Ana already had a tattoo with the Living Library

logo.
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Wishlist for 2021

We want to connect with Laura, Cristina and Denise - the new

artfusionists, who joined the team in early 2021;

We want to be able to place our finger on the map again and send our

projects to travel around the world, together with our international

partners;

We want as many people as possible to subscribe to our newsletter;

We want to develop our skills in the advocacy process;

We want to continue working in communities;

We want to make our non-formal education methods we use in A.R.T.

Fusion as well known as possible; we'll start with the Living Library

itself.



42

Contact

You can find us everywhere - our our website, e-mail

address (office@artfusion.ro), on the phone (0748924936),

on Facebook or Instagram.

And on the balcony full of mosquitoes, Marin Serghiescu

street 14, 1st floor, apartment 6

http://www.artfusion.ro/
https://www.facebook.com/art.fusion.ro
https://www.instagram.com/artfusion._/

